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THE FOURTH INDUSTRIAL AGE
GET ONBOARD WITH DISRUPTION

T We stand on the brink of a
technological revolution that will
fundamentally alter the way we live,
work, and relate to one another.

Leaders in digital
transformation generate an
average of $100 million
more in additional operating

In its scale, scope, and complexity, the income each year

transformation will be unlike anything
humankind has experienced before. 33

Klaus Schwab, Founder and Executive Chairman
of the World Economic Forum
January 2016

The first revolution helped humans mechanize Capitalizing on this phenomenon is the key to
production with steam power, followed by the second innovation and growth. From the rise of
revolution which was enabled by electricity and brought connected devices and othe
on the era of mass production. The third revolution used Internet of Things (IoT), the growing mounds of
electronics and information technology. data, to augmented reality and the next frontiers,
the challenge for business leaders is to harness
The speed of current breakthroughs and the exponential the disruptive force of technology to increase
pace of disruptive innovation now bring about a fourth efficiency and shape their destiny.
industrial revolution fi characterized by unprecedented ) ) o
processing power, storage, access to knowledge and the Naturally, this comes while navigating the _
blurring of lines between physical, digital, and biological expectations of a changing workforce, addressing
space. evolving cybersecurity threats, and managing a

host of other challenges.
It is a unique point in time, and it will fundamentally

alter the way we live, work and relate to each other. In response, companies are going through a
digital transformation that is creating huge

opportunities, but is also increasing the pressure.
Al t hough many businesses a

of digital transformation, they are stuck on the
ohow. 6 How do you transfor

50% of the workforce
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connected 24/7 and As we partner with and engblg thousgnds of
organizations who are navigating their

work the way they transformation journeys, we share some of the

insights and examples of our own journey in this

want to by 20202

report, and provide answers on how to find your
roadmap for a digital -first business.

1 Keystone Strategy Interviews, Oct 20155 Mar 2016
2 oMind the gaps: The 2015 Deloitte Millennial Survey, 6 Deloitte Touche Tohmatsu
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ve Every company is a software company.

You have to start thinking and operating
like a digital company.

It's no longer just about procuring one
solution and deploying one. It is not
about one simple software solution.

It's really you yourself thinking of your
own future as a digital company. yy

- Satya Nadella
CEO, Microsoft

MIND-SET FOR CHANGE
HOW DO YOU THINK ABOUT TRANSFORMATION?

It used to take a company 20 years to be worth a The good news is that intelligent technologies like
billion dollars, now it can take just two. Industry machine learning, big data analytics, and the
commentators have stated that the future flexibility of hybrid cloud computing can help.
belongs only to the fast. New challengers, With the aid of technology, organizations can
including “born in the cloud” start-ups, are become agile and access unprecedented amounts
disrupting markets by deploying new of data on their customers, their industry, and
technologies quickly to achieve agility. themselves.

For many larger organizations, the challenge is And those organizations that are truly forward-
how to execute similar changes in a considered thinking can harness that data, supported by a
way. To reap the benefits of digital cloud-first infrastructure and predictive modeling,
transformation, companies must understand that to anticipate and respond quickly to trends.

realizing agility and competitive advantage will ,
look different given their greater complexity and

reach. To stay competitive, organizations should
In an age of "disruption” leaders have an pi vot toward orapiid incr
opportunity to reframe their ambitions. incrementally altering existing structures

To stay competitive, organizations should pivot
their thinking toward “rapid incrementalism"—
looking at what defines success and altering
existing structures to make the most of what they
have. Microsoft is a trusted voice in this space and can
meet organizations where they are on

the path to digital transformation. The future of
work is here and large organizations can use
technology, and Microsoft's experience, to aid
their path toward digital transformation

and agility.

to make the most of what is already in place.

Instead of viewing constraints as limiting

or restrictive, businesses need to realize that they
can drive incredible innovations and value for the
business. Embracing constraints in their thinking
creates an opportunity to be truly creative, an
opportunity to believe and achieve new things.
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