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50% of the workforce 

will be òdigital natives,ó 

connected 24/7 and 

work the way they 

want to by 20202

1 Keystone Strategy Interviews, Oct 2015 ðMar 2016

2 òMind the gaps: The 2015 Deloitte Millennial Survey,ó Deloitte Touche Tohmatsu , 2015

Capitalizing on this phenomenon is the key to 

innovation and growth. From the rise of 

connected devices and other òthingsó within the 

Internet of Things (IoT), the growing mounds of 

data, to augmented reality and the next frontiers, 

the challenge for business leaders is to harness 

the disruptive force of technology to increase 

efficiency and shape their destiny. 

Naturally, this comes while navigating the 

expectations of a changing workforce, addressing 

evolving cybersecurity threats, and managing a 

host of other challenges.

In response, companies are going through a 

digital transformation that is creating huge 

opportunities, but is also increasing the pressure. 

Although many businesses are sold on the òwhyó 

of digital transformation, they are stuck on the 

òhow.ó How do you transform for success in the 

future while running your business today?

As we partner with and enable thousands of 

organizations who are navigating their 

transformation journeys, we share some of the 

insights and examples of our own journey in this 

report, and provide answers on how to find your 

roadmap for a digital -first business.

The first revolution helped humans mechanize 

production with steam power, followed by the second 

revolution which was enabled by electricity and brought 

on the era of mass production. The third revolution used 

electronics and information technology. 

The speed of current breakthroughs and the exponential 

pace of disruptive innovation now bring about a fourth 

industrial revolutionñcharacterized by unprecedented 

processing power, storage, access to knowledge and the 

blurring of lines between physical, digital, and biological 

space. 

It is a unique point in time, and it will fundamentally 

alter the way we live, work and relate to each other.

Klaus Schwab, Founder and Executive Chairman

of the World Economic Forum

January 2016

THE FOURTH INDUSTRIAL AGE

Leaders in digital 
transformation generate an 
average of $100 million 
more in additional operating 
income each year1



To stay competitive, organizations should 

pivot toward òrapid incrementalismóñ

incrementally altering existing structures 

to make the most of what is already in place.

MIND-SET FOR CHANGE




